Montana Chapter SWCS Board of Directors’ Monthly Teleconference

April21, 2009 @ 7:30 AM

Kit Sutherland called the board meeting to order at 7:34 AM. Those in attendance were Stacy Eneboe, Heidi Brewer, Jane Holzer, Tommy Bass, Joyce Trevithick, Ann Fischer, Roger Hybner, Angel Rosario, and Valerie Oksendahl.  Not in attendance were Dick Scheetz and Holly Sessoms.
State Conservationist Meeting

Kit has tried several times to set up an appointment with NRCS State Conservationist, Joyce Swartzendruber. Kit will call the state office this week and try to get a confirmed date for a meeting.  Tommy Bass, Ann Fischer, and Kit Sutherland will tentatively plan to be at the meeting to discuss NRCS employee participation with NRCS support at SWCS activities. Kit will email the information when a meeting date is finalized. 

Minutes

The March minutes were corrected. The March minutes will read the January and February meeting minutes were approved, not the February and March minutes. Ann moved to approve the March minutes with corrections, second by Roger. Motion approved. 


Treasury Report

Jane Holzer had emailed out the financial report to all board members prior to the conference call. 
End of year (March 31) budget:

$531.88 Stockman Bank Checking

$3,720.44 D.A. Davidson Savings 

$38,761.07 D.A. Davidson Investments

$ 6,312.94 Montana Community Foundation Endowment

The MT Chapter will receive $5,283 reimbursement from the Little Beaver Conservation District from the DNRCS/223 grant associated with the annual technical conference held January 29 & 30, 2009. The money will be recorded in the January 2008 to March 2009 fiscal year since that is when the expenses were incurred.  Budget income will change for FY 2009 from the $12,532.99 that under the Actual Column on the Jan 2008 – March 2009 budget to $17,816.00.
The account information as of 4/17/09:

$599.18 Stockman Bank Checking

$3,720.44 D.A. Davidson Savings 

$38,118.07 D.A. Davidson Investments

$ 6,312.94 Montana Community Foundation Endowment
The chapter received $318.22 from the SWCS Regional meeting for the silent auction items donated by MT SWCS chapter members.  Income reported was $120.00 for soil painting kits. Jane mailed checks totaling $750 for the current fiscal year scholarship winners. Tom Pick was reimbursed $52.50 for supplies to build more Soil Painting kits. 

Eneboe moved to accept the Treasurer’s report as presented with a second by Trevithick, motion approved. Jane submitted the SWCS fiscal year end (March 2009) non-profit 501(C)3 IRS reporting requirements.  The on-line reporting process is simple to do according to Jane. 

Old Business 
2009 Annual Plan

The board discussed the proposed annual plan for 2009. The Annual Plan dates (April 2009 to March 2010) to coincide with the national budget reporting requirements for the chapter. 
Summer Tour Discussion

Ann Fischer will be the committee chairman for a chapter tour. Fischer reported the tour in North Dakota will focus on cover crops, composting and an extractor. The proposed dates are late September or early October and proposed expenses would be partially offset by $500 in chapter funds.

Annual Technical Meeting

Fischer suggested wind energy, alternative energy, biomass, biofuel crops, and anaerobic digesters. Bass suggested small acreage management, including topics that would help new landowners that are not production based to address all resources.  Topics suggested included but not limited to weed management, manure management, and water developments. Trevithick suggested exhaust injection as an additional topic item.  Sutherland suggested agri-char, small woody biomass sources for heat generation potential to use bi-product as a soil amendment.  RC&D is working with state and private forestry, etc. to develop fuel for schools.  There are 7-8 schools currently using a boiler that uses forestry bi-products.  Other suggestions included climate issues, resulting in insect changes, disease, water quality and water yield. Bass agreed to be the chairman of the annual technical meeting.  
Brewer reported Mary Miller, SWCS Northern Plains Representative and incoming International SWCS President, will try and attend chapter activities.  The chapter needs to notify her when chapter activity dates are set.

Budget for the annual conference was discussed.  The chapter decided to budget $9000 for the conference with an $8000 to $9000 income. 

Annual 2009 Budget

The board discussed budgeting $150 for mailing expenses to get the bylaw changes out to the general membership. 
National Meeting

Bass requested conference registration of $350 to attend. Fischer suggested that we budget for the president to attend in addition. Holzer would like to attend but would need funds for registration and hotel. A discussion followed about setting aside registration for a general member to attend. Kit will send out an email asking if there are other MT members interested in attending the National Meeting. Any member asking to attend should notify Sutherland what expenses they would need to attend the national meeting. If several members request to attend, the board will need to develop a ranking system. 
Holzer moved to adjourn the meeting second by Eneboe – motion approved. 
The meeting concluded at 8:40 AM 

The next regular meeting will be via teleconference May 19, 2009 at 7:30 AM.

Respectfully Submitted,

Stacy Denny Eneboe

Chapter Secretary
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